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Book Treasures is a community-focused children’s bookstore serving readers from birth through
young adult, along with their families, educators, and caregivers. The store will offer a curated
selection of new, used, and affordable books, alongside stationery, educational toys, and book-
themed merchandise. In addition to its physical storefront, Book Treasures will operate an e-

commerce platform to expand reach and accessibility.

More than a retail store, Book Treasures is designed as a welcoming, inclusive space where
children and families can experience the joy of reading. The store will host story times, author
events, book clubs, and community programming, creating a safe and engaging environment that
encourages literacy and connection. A key differentiator will be the inclusion of Spanish-language

books, helping serve a broader and often underserved audience.

The mission of Book Treasures is to help children discover the joy and lifelong value of reading
by making books accessible, affordable, and engaging. Its vision is to become a trusted community
hub that improves literacy and ensures every child has access to books that reflect and inspire

them.

The Arlington market presents a strong opportunity, supported by a growing population of
families and increasing demand for local, experience-driven retail. While large competitors such
as Amazon and Barnes & Noble dominate book sales, they lack the personalized, community-
based approach that Book Treasures will provide. By working directly with schools, teachers, and
homeschooling networks, the business will create meaningful partnerships and recurring

demand.

Book Treasures will operate on a diversified revenue model that includes book sales, high-margin
merchandise, paid events such as birthday parties and workshops, school book fairs and bulk
sales, and online transactions. This multi-channel approach strengthens financial stability while

building long-term customer relationships.

The business has already demonstrated traction through successful pop-up events and online
sales, validating demand and building an early customer base. To launch a brick-and-mortar
location, Book Treasures is seeking approximately $80,000 in startup funding, supported by a
$10,000 owner investment. First-year revenue is projected at $175,000, with growth expected as

community engagement and partnerships expand.
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Book Treasures combines purpose and profitability, positioning itself not only as a retail business
but as a literacy-driven community hub dedicated to putting more books into the hands of

children.

Vision
Our vision is to become a trusted and beloved community hub where every child has access

to books, every family feels welcomed and represented, and reading becomes a shared and

celebrated experience.

We envision a future where Book Treasures plays a vital role in strengthening literacy within the
community, bridging the gap between children and books through accessible pricing, inclusive

selection, and active engagement with schools, homeschool networks, and local families.

Book Treasures exists to make books accessible, inclusive, and inspiring for every child—

fostering a lifelong love of reading through community, connection, and curated discovery.

We are committed to creating a welcoming space where children, families, and educators can
explore stories that reflect diverse voices, spark imagination, and support learning at every stage.
Through thoughtfully selected books, engaging in-store experiences, and meaningful
partnerships with schools and local organizations, Book Treasures works to ensure that every

child has the opportunity to own, enjoy, and grow through books.

1. Drive Revenue Growth: Generate consistent revenue through in-store sales, e-commerce,

events, and school partnerships, targeting $175K-$250K in Year 1.

2. Build School & Community Partnerships: Establish relationships with schools, homeschool

groups, and educators through book fairs, curated lists, and literacy programs.

3. Create an Engaging Store Experience: Offer a welcoming, interactive space with story times,

events, and reading areas that encourage repeat visits.

4. Grow Brand Awareness & Customer Base: Expand local presence through marketing, social

media, and community outreach while strengthening online sales.

5. Diversify Revenue Streams: Balance book sales with higher-margin merchandise, events, and

subscriptions to improve profitability.
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Company’s legal name: Book Treasures

Company website: booktreasurestx.com

Founder: Jessica Delgado

Location: Arlington, Texas (targeting Pantego and surrounding communities)
Industry: Children’s Retail Bookstore + Community Literacy Hub

Book Treasures is an independent, community-focused children’s bookstore dedicated to serving
readers from birth through young adulthood. The business will operate as a retail storefront in
Arlington, Texas, with a targeted presence in the Pantego area, supported by an established e-

commerce platform.

Book Treasures offers a thoughtfully curated mix of new, used, and affordable books, alongside
complementary merchandise including stationery, educational toys, gifts, and book-themed
items. The company is designed to provide both an in-store experience and online accessibility,

allowing customers to engage with the brand across multiple channels.

Ownership & Legal Structure

The business is founded and will be operated by Jessica Delgado. Initially, Book Treasures will
operate as a sole proprietorship, enabling a streamlined startup and full operational control. As
the business grows, there is potential to transition into a limited liability company (LLC) to

support scalability, liability protection, and future expansion opportunities.

Location & Facilities

Book Treasures will be located in Arlington, Texas, with a focus on securing an 800- to 1,200-
square-foot retail space in or near Pantego. The ideal location will be easily accessible to families,
schools, and community groups, with convenient parking and visibility. The store will be
intentionally designed to create a warm, inviting bookstore atmosphere, featuring dedicated
children’s reading areas, organized age-based sections, and a flexible community space for events

and programming. The layout will encourage exploration, comfort, and extended visits.
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Business Stage & Traction

Book Treasures is currently in the startup expansion phase, transitioning from an established
pop-up and online retail model into a permanent brick-and-mortar location. Through years of
selling books at pop-up events and online, the business has already demonstrated product
demand, built a loyal customer base, and gained operational experience in inventory
management and customer engagement. This foundation significantly reduces early-stage risk

and provides a strong starting point for growth.

Brand Identity & Experience

Book Treasures will operate under a warm and inviting brand identity centered on the colors
purple and teal, reflecting creativity, imagination, and calm. The in-store experience will be
intentionally designed to evoke the feeling of a traditional bookstore while remaining accessible
and family-friendly. The environment will prioritize comfort, inclusivity, and discovery, ensuring
that every child and parent feels welcomed, safe, and inspired. The brand’s core message
reinforces the idea that every book holds value and that every child deserves access to stories

that reflect and empower them.

Book Treasures offers a curated mix of children’s books, educational products, and community-
driven experiences designed to supportliteracy and create a welcoming environment for families,
educators, and young readers. The business operates through both a brick-and-mortar retail

store and an e-commerce platform, ensuring accessibility both locally and online.

Core Product Offerings

Children’s Books (Primary Offering)
Book Treasures specializes in books for all reading stages:
¢ Board books (birth-3 years)
e Picture books (ages 3-8)
o Early readers & chapter books (ages 6-12)
e Middle grade & young adult (YA)

Product Types:
e New releases
e Gently used books (affordable pricing)

e Bargain/discount books
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Key Differentiator: A curated selection that emphasizes diversity, representation, and
accessibility, including a dedicated Spanish-language book section, which is underserved in large

retailers.

Bookish Merchandise & Educational Products

To complement book sales and increase average transaction value, Book Treasures will offer:
e Tote bags and reading accessories
e Bookmarks and journals
e Stickers and stationery
e Educational toys and games

e Gift bundles and seasonal packages

Strategic Role: These products carry higher profit margins (50-70%), supporting overall

business sustainability.

Services & Experiences

In-Store Events & Programming

Book Treasures is designed as a community experience, not just a retail store.

Free Community Events:
e Weekly Storytime sessions

e Reading hours and themed events

Paid Events:
e Author visits and book signings
e Creative workshops (writing, crafts, reading clubs)

e Ticketed special events

Impact: Drives foot traffic, builds loyalty, and creates repeat customers.

Private Events & Birthday Parties

The store will offer rentable space for:
e Children’s birthday parties
e Small group celebrations

¢ Reading-themed events
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Packages will include:
e Private use of space
e Guided activities or Storytime

e Optional book bundles or party favors

Revenue Opportunity: High-margin, recurring income stream with strong demand from families.

School & Educational Partnerships

A major pillar of Book Treasures is direct engagement with schools and educators.

Services include:
¢ School book fairs
e (lassroom book bundles
e Teacher wish lists and fulfillment

e Literacy events and reading programs

Key Advantage: Unlike competitors such as Amazon, Book Treasures provides personalized,

relationship-driven service tailored to local schools and communities.

E-Commerce Platform

Website: www.booktreasurestx.com

Book Treasures will operate a fully integrated online store featuring:
e Books and merchandise
e Eventticketing

e Curated bundles (age-based, themed, seasonal)

Future expansion may include:
e Subscription boxes (“Book of the Month”)

e Mystery book packages

Strategic Role: Extends reach beyond physical location and supports consistent revenue flow.

Affiliate Partnerships
Book Treasures has established affiliate partnerships with Libro.fm and Bookshop.org, allowing
customers to purchase audiobooks, e-books, and new books online while supporting independent

bookstores.
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Through these partnerships:

e (Customers can access audiobooks via Libro.fm
e (Customers can purchase new books and e-books through Bookshop.org

e Book Treasures earns a commission on all purchases made through its affiliate links

Affiliate Links:

e https://libro.fm/booktreasures

e https://bookshop.org/shop/booktreasures

Strategic Role: These partnerships expand product offerings beyond physical inventory,
create an additional passive revenue stream, and allow Book Treasures to compete in the

growing digital and audiobook market without carrying inventory.

Customer Experience

Book Treasures is intentionally designed to create a warm, inviting bookstore atmosphere,

where families feel comfortable spending time.

Key elements include:
e Cozy reading areas for children
e Calm, welcoming layout
e Inclusive and diverse book displays

e Community-centered environment

The goal is to create a space where every child feels seen, safe, and inspired to read.

Unique Value Proposition

Book Treasures stands apart by combining:
e Affordable and diverse book access
e Astrong focus on children’s literacy
e Bilingual (English/Spanish) offerings
Community-driven programming

Personalized school partnerships
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Strengths

1. Clear Niche Focus: Dedicated children’s bookstore (birth-YA), allowing strong brand
identity and targeted inventory curation.
Established Early Traction: Existing customer base through pop-ups and online sales
validates demand before opening a physical location.
Community-Centered Model: Strong positioning around literacy, inclusivity, and family
engagement creates emotional loyalty beyond transactions.
Diverse Revenue Streams: Books, merchandise, events, school partnerships, and e-
commerce reduce reliance on single income source.
Underserved Market Segment: Limited local competition specifically focused on
children’s books and bilingual (Spanish) offerings.
Founder Passion & Expertise: Owner-led vision with proven commitment to literacy

and hands-on retail experience.

Weaknesses

1. Low Margin Core Product: Books typically carry thin margins, requiring strong
supplementary revenue (merchandise/events) to sustain profitability.
Startup Financial Constraints: Limited initial capital and reliance on loan funding may
restrict early flexibility.
Single-Operator Dependence: Business initially relies heavily on the owner, creating
operational strain and scalability limitations.
Brand Awareness Still Growing: While traction exists, broader market awareness is still
developing in a competitive retail environment.
Income vs. Revenue Pressure: Owner salary requirements may strain early-stage cash

flow if revenue growth is slower than expected.

Opportunities
1. School & Literacy Partnerships (High Impact): Direct relationships with schools,
teachers, and homeschool groups for book fairs, bulk orders, and programs.
Experience-Based Retail Growth: Increasing demand for experiential spaces
(storytime, events, community hubs) that online retailers cannot replicate.
Bilingual & Inclusive Book Demand: Growing need for Spanish-language and culturally

diverse books in underserved communities.
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Subscription & Recurring Revenue Models: Monthly book boxes, reading clubs, and
membership programs can create predictable income.
Community Positioning as a Literacy Hub: Potential for grants, partnerships, and

sponsorships tied to education and literacy initiatives.

Threats

1. Price Competition from Large Retailers: Amazon and Barnes & Noble offer aggressive
pricing and convenience.
Consumer Shift to Digital Content: Increasing use of e-books and digital media may
reduce demand for physical books over time.
Economic Sensitivity: Books and gift items may be considered discretionary spending
during economic downturns.
Inventory Risk: Overstocking or slow-moving inventory can impact cash flow and
storage capacity.
Local Competition Growth: Emergence of niche bookstores (e.g., romance-focused

shops) indicates a growing but competitive specialty retail landscape.

Children and Young Adult Books Market Overview

e The Children and Young Adult Books market size has reached to $12.16 billion in 2025
» Expected to grow to $13.81 billion in 2030 at a compound annual growth rate
(CAGR) of 2.6%
Growth Driver: The Rise in Audiobook Sales Is Anticipated to Fuel the Children and
Young Adult Books Market
Market Trend: Interactive Formats Transform Early Reading Experiences
Asia-Pacific was the largest region in 2025, and North America is the fastest-growing

region.

What Is Covered Under the Children and Young Adult Books Market?

Children's and Young Adult (YA) books refer to literature specifically written for children and
adolescents, addressing themes relevant to their age group. These books are used to entertain,
educate, and help young readers navigate personal and social challenges. The main types of
children's and young adult books are print books, eBooks, and audiobooks. An audiobook is a

spoken version of a book that has been published in electronic form.
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The children and young adult books are distributed through online distribution, offline
distribution channels, and are used by children (2 to 10 years), adolescents (11 to 17 years), and

young adults (18 to 25 years).

Children and Young Adult Books Market e BUS‘”e_SSJ-ﬂ‘L
Report 2026 Reseorch Company

$13.81

CAGR 2026 - 2030 billion
2.6%

$12.44
$12.16 billion
billion

2025 2026 2027 2028 2029 2030

Market Size (in USD Billion)

What is the Children and Young Adult Books Market Size and Share 20262

The children and young adult books market size has grown steadily in recent years. It will grow
from $12.16 billion in 2025 to $12.44 billion in 2026 at a compound annual growth rate
(CAGR) of 2.3%. The growth in the historic period can be attributed to rising literacy rates among
children and adolescents, expansion of school education systems, growth of traditional print
publishing, increasing parental spending on education, and popularity of classic children's book

franchises.

What is the Children and Young Adult Books Market Growth Forecast?

The children and young adult books market size is expected to see steady growth in the next few
years. It will grow to $13.81 billion in 2030 at a compound annual growth rate (CAGR) of
2.6%. The growth in the forecast period can be attributed to the growth of digital reading
platforms, increasing adoption of audiobooks among young readers, demand for personalized
and adaptive learning content, expansion of online book distribution channels, rising young adult
population globally. Major trends in the forecast period include the growth of diverse and
inclusive storytelling, rising demand for age-specific educational content, popularity of serialized
and franchise-based books, increasing author-led and indie publishing, and expansion of

multilingual and localized content.
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Global Children and Young Adult Books Market Segmentation

By Type: Print Book, Ebook, Audiobook

By Distribution Channel: Online distribution, Offline distribution

By End-user: Children (2 to 10 years), Adolescents (11 to 17 years), Young adults (18 to
25 years)

What is the driver of the children and Young Adult Books Market?

The rise in audiobook sales is expected to propel the growth of the children's and young adult
books market going forward. An audiobook is a recorded version of a book or other written
material, narrated aloud, which can be listened to on various devices instead of being read from
a printed page or electronic reader, and it provides greater accessibility and flexibility for readers.
The growth in audiobook sales is driven by the increasing conversion of children’s and young
adult books to audio formats, enabling youngsters and their families to enjoy stories during
commutes, bedtime, or other activities. Audiobooks support the children and young adult books
market by expanding formats, enhancing engagement, and offering convenient access to
literature. For instance, in January 2024, according to OverDrive, a US-based digital library
service provider, audiobook borrowing increased by 23% worldwide compared to 2022, with a
total of 235 million audiobooks borrowed through public libraries and schools in 115 countries.
Therefore, the rise in audiobook sales is driving the growth of the children's and young adult

books industry.

What Are the Latest Mergers and Acquisitions in the Children and Young Adult Books
Market?

In August 2024, Dorling Kindersley Limited. A UK-based multinational publishing company
acquired A Kids Co. for an undisclosed amount. Through this acquisition, DK aims to establish its
first children’s editorial and creative team in the United States, strengthening its presence in the
children’s book market and enhancing its capabilities in producing engaging content tailored for

young readers. A Kids Co. is a US-based company specializing in children’s book series.

Regional Outlook

Asia-Pacific was the largest region in the children and young adult books market in 2025. North
America was the second-largest region in the global children and young adult books market
share. The regions covered in this market report are Asia-Pacific, South East Asia, Western

Europe, Eastern Europe, North America, South America, the Middle East, and Africa.
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Book Treasures will execute a focused strategy centered on differentiation, community
engagement, and diversified revenue streams to establish a sustainable and competitive
children’s bookstore. Operating within a market dominated by large retailers, the business will
compete by offering a curated, experience-driven environment tailored specifically to children
and families. Its target market includes parents, educators, homeschoolers, and community
organizations across Arlington and surrounding areas, all seeking accessible and meaningful

literacy resources.

Implementation will be driven through a multi-channel approach, including active digital
marketing, local community engagement, and strong partnerships with schools and educational
networks. The business will generate revenue through book sales, high-margin merchandise,
events, and institutional partnerships. Pricing will remain accessible, supported by a mix of new,
used, and bargain books, while additional income streams such as events and retail products
enhance profitability. By combining strong community relationships with a carefully structured

retail model, Book Treasures is positioned to achieve steady growth while making a measurable

impact on local literacy.

Competitor Analysis

The retail bookstore industry is highly competitive and dominated by large national chains and
online platforms. However, within this landscape, there is a growing demand for independent
bookstores that offer curated selections, personalized service, and community engagement,
particularly within niche segments such as children’s literature. Book Treasures operates within
this niche by focusing exclusively on children’s books (birth through young adult), combined with
community programming and educational partnerships. This positioning allows the business to
compete effectively by differentiating on experience, accessibility, and local impact rather than

price alone.

Amazon

Amazon represents the largest competitor in the book retail market, offering unmatched
convenience, extensive inventory, and highly competitive pricing, often below traditional retail

margins.

Strengths:
e Extensive product selection and availability
e Competitive pricing and frequent discounts

e Fastand reliable delivery
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Weaknesses:
e No physical retail experience
e Lack of community engagement
¢ No personalized or curated customer interaction

¢ Nodirectinvolvement in local literacy initiatives

Competitive Positioning: Book Treasures will compete by offering a personalized, community-
focused retail experience that cannot be replicated online, emphasizing curated selections, in-

store engagement, and relationships with families and educators.

Barnes & Noble

Barnes & Noble is a national bookstore chain with a strong retail presence and brand recognition.

While it offers a wide range of products, its scale limits its ability to provide localized experiences.

Strengths:
e Established brand recognition
e Broad inventory across multiple categories

e Physical store presence with seating and browsing areas

Weaknesses:
e Limited focus on children as a primary segment
e Less personalized customer experience
e Minimal local community integration

e Higher pricing compared to online competitors

Competitive Positioning: Book Treasures will differentiate by specializing exclusively in
children’s books, offering deeper curation, bilingual selections, and stronger relationships with

local schools and families.

Half Price Books

Half Price Books operates as a discount retailer specializing in used and bargain books across all

categories.

Strengths:
e Competitive pricing on used books
e Established resale and inventory sourcing model

e Broad product range
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Weaknesses:
e Limited curation, particularly for children’s books
e Not focused on a specific demographic

e Minimal community programming or educational engagement

Competitive Positioning: Book Treasures will offer a more curated and family-friendly
environment, combining both new and used inventory with a strong emphasis on quality,

accessibility, and a welcoming in-store experience tailored to children.

Independent Niche Bookstores
The Arlington area has recently seen the emergence of small, niche-focused bookstores (e.g.,

romance-themed stores), which cater to specific audiences and build strong brand loyalty.

Strengths:
e Strong niche identity
e Loyal and engaged customer base

¢ Unique in-store experiences

Weaknesses:
e Limited target audience
e Narrow product offerings

e Reduced scalability

Competitive Positioning: Book Treasures will adopt a similarly strong identity while
maintaining a broader market appeal by serving families, educators, and schools, thereby

balancing niche positioning with scalability.

Competitive Advantage
Book Treasures is uniquely positioned within the market through the following key

differentiators:

Exclusive focus on children’s books (birth through young adult)
Curated inventory including new, used, and affordable options
Bilingual offerings, including Spanish-language books

Strong community engagement through events and programming
Direct partnerships with schools, educators, and homeschool networks

Welcoming, inclusive in-store environment designed for families
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While Book Treasures operates in a competitive industry, its differentiation strategy, centered on
specialization, community engagement, and accessibility, positions it to capture a meaningful

share of the local market.

By focusing on experience, relationships, and literacy impact, the business is able to compete
effectively against large-scale retailers that lack the ability to deliver localized, community-driven

value.

Book Treasures targets a broad but clearly defined customer base centered around families,
educators, and community organizations within Arlington, Texas, and surrounding areas,
including Pantego, Dalworthington Gardens, Grand Prairie, and Fort Worth. The business focuses
on customers who value literacy, education, and accessible, community-driven retail experiences.
By specializing in children’s books (birth through young adult), Book Treasures is positioned to

serve both direct consumers and institutional buyers.

Primary Target Market
Parents and Families with Children (Ages 0-18)
The core customer segment consists of parents and caregivers seeking educational, entertaining,

and developmentally appropriate books for children.

Characteristics:
e Ages 25-45 (primary purchasing demographic)
e Value education, literacy, and child development
Seek affordable and accessible book options

Interested in meaningful, safe, and engaging retail environments

Age-appropriate book recommendations
Affordable pricing (new, used, and bargain options)
A welcoming, family-friendly shopping experience

Representation and diversity in book selections

Secondary Target Markets
Educators and Schools

Teachers, librarians, and schools are purchasing books for classrooms and programs.
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Key Needs:
e Bulk purchasing options
e Book fairs and literacy partnerships

e Bilingual and curriculum-supporting materials

Homeschooling Families

A growing segment requiring consistent access to educational resources.

Key Needs:
e Flexible learning materials
e Personalized recommendations

¢ Community engagement opportunities

Gift Buyers and Book Enthusiasts

Individuals purchasing books and merchandise for children.

Key Needs:
e Curated gift options

e Book-related products and accessories

Geographic Market

Book Treasures will primarily serve the Arlington, Texas area, with a focus on Arlington, Pantego,

Dalworthington Gardens, Grand Prairie, and Fort Worth. These communities represent a strong

concentration of families, schools, and community organizations, providing a stable and growing

customer base for a children-focused bookstore.

Demographic and Behavioral Insights

The market is supported by increasing demand for children’s educational resources and literacy

support, as well as a growing preference for supporting local, independent businesses.

Additionally, the rise in homeschooling and alternative education models has created consistent

demand for accessible learning materials. Customers in this market are not solely price-driven;

they also value a welcoming experience, curated selections, and meaningful community

engagement, factors that align closely with the Book Treasures business model.
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Marketing Strateg

Book Treasures will implement a community-driven marketing strategy designed to build brand
awareness, establish trust, and create long-term customer relationships. The marketing approach
focuses on consistent local presence, digital engagement, and strategic partnerships that drive

both traffic and repeat business.

Digital Marketing

The business will maintain an active presence across social media platforms such as Instagram
and Facebook to showcase new arrivals, highlight curated collections, and promote upcoming
events. Content will focus on engaging families through visuals, recommendations, and
educational value. Email marketing will be used to maintain direct communication with
customers, sharing promotions, event announcements, and seasonal offerings to encourage

repeat visits.

Community Engagement

Book Treasures will actively participate in local markets, pop-up events, and community
gatherings to strengthen brand visibility and connect directly with customers. These efforts will
reinforce the brand as a trusted, local business while generating word-of-mouth referrals, which

are critical for long-term growth.

School & Educational Partnerships

A core pillar of the marketing strategy is building strong relationships with schools, educators,
and homeschooling networks. The business will offer book fairs, classroom supply programs, and
literacy initiatives designed to support teachers and students. These partnerships will not only
drive revenue through bulk purchases but also position Book Treasures as a key contributor to

local literacy development.

In-Store Events & Experiences

Regular in-store programming will play a central role in attracting and retaining customers.
Events such as story times, author visits, reading groups, and workshops will create a welcoming
and interactive environment. These experiences will encourage families to return frequently and

build a sense of community around the store.

Pricing Strateg

Book Treasures will implement a balanced pricing strategy that ensures affordability for families
while maintaining sustainable profit margins. The pricing model is designed to appeal to a broad

customer base while supporting multiple revenue streams.
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Book Pricing Structure

The store will offer a combination of new, used, and bargain books to accommodate varying
customer budgets. With an average price point of approximately $10, this tiered approach allows
customers to access quality books at affordable prices while maintaining flexibility in margins

acCross pl"OdUCt Categories.

Merchandise Pricing
Non-book items, including stationery, gifts, toys, and book-related accessories, will be priced at
higher margins to support overall profitability. These products will be carefully selected to

complement the bookstore experience and increase the average transaction value per customer.

Event-Based Revenue
Events such as birthday parties, workshops, and special programming will be priced based on the
value of the experience. These offerings provide an additional and scalable revenue stream while

enhancing the store’s role as a community hub.

Discounts & Promotions
Targeted discounts will be offered for schools, educators, and bulk purchases to encourage long-
term partnerships and repeat business. Seasonal promotions and bundled offerings may also be

used strategically to increase sales volume without undermining the overall pricing structure.

Book Treasures will operate as a hybrid retail and community-focused bookstore, combining in-

store sales, e-commerce, educational partnerships, and event-based programming. Operations
are designed to ensure efficient day-to-day management while creating a welcoming, engaging

environment that encourages repeat visits and long-term customer relationships.

The business model emphasizes consistency, inventory control, customer experience, and

community integration as the foundation for sustainable growth.

Store Operations
Daily operations will be managed by the owner, Jessica Delgado, who will oversee all core
business functions during the initial phase. Responsibilities will include opening and closing

procedures, customer service, merchandising, inventory oversight, and event coordination.
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As the business grows, one to two part-time employees will be hired to support operations,
including assisting customers, maintaining store organization, restocking inventory, and
supporting events. Staff scheduling will be aligned with peak hours, weekends, and event times

to optimize labor efficiency.

The store will operate on a consistent weekly schedule, with extended hours during weekends

and special events to maximize foot traffic.

Inventory Management

Inventory management is a critical component of operations and will include a balanced mix of
new, used, and bargain books, along with complementary merchandise such as stationery, toys,

and educational products.

Initial inventory will be sourced through a combination of:
e Book distributors and wholesalers for new titles
e Local sourcing and resale channels for used books

e Wholesale vendors for merchandise and accessories

Ongoing inventory processes will include:
e  Weekly monitoring of sales trends and stock levels
e Monthly restocking based on demand and seasonality
Strategic purchasing for high-demand categories (early readers, educational materials,
bilingual /Spanish books)

Rotation of inventory to maintain freshness and relevance

A POS system will track inventory in real time, allowing for data-driven purchasing decisions and

minimizing overstock or stock shortages.

Sales Channels

Book Treasures will operate through multiple integrated sales channels to diversify revenue and

expand reach:

In-Store Retail
The physical location will serve as the primary sales channel, offering an immersive shopping

experience and direct customer interaction.
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E-Commerce Platform

The online store (www.booktreasurestx.com) will allow customers to browse and purchase

products remotely, extending the business beyond the local market. Online orders will be fulfilled

through in-store inventory, ensuring operational efficiency.

Community & Institutional Sales
Sales will also be generated through partnerships with schools, educators, and organizations via

book fairs, bulk purchases, and literacy programs.

Customer Experience
Customer experience is a central pillar of the Book Treasures business model. The store will be
designed to create a warm, welcoming, and inclusive environment where children and families

feel comfortable spending time.

Key elements include:
e C(learly organized sections by age group (birth through young adult)
e Comfortable browsing and reading areas
e Visually engaging displays and curated selections

e A calm, family-friendly atmosphere

Staff will be trained to provide personalized service, including recommending age-appropriate
books, assisting parents and educators, and creating a positive and memorable in-store

experience.

Events and Programming
Events and programming will play a key role in driving foot traffic and building community

engagement.

Planned activities include:
e  Weekly story times for young children
¢ Author visits and book signings
e Educational workshops and reading programs

e Birthday parties and private events

Events will be scheduled regularly and promoted through both digital channels and in-store
marketing. Paid events will provide an additional revenue stream while free events will support

customer acquisition and retention.
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School and Community Partnerships
Book Treasures will actively collaborate with local schools, teachers, librarians, and

homeschooling networks to support literacy initiatives and expand its customer base.

Partnership activities include:
e Hosting school book fairs
e Providing classroom book sets and teacher resources
e Supporting reading programs and literacy campaigns

e Offering bulk purchasing options and educator discounts

These partnerships will create consistent, recurring revenue while reinforcing the company’s

mission to increase access to books for children.

Technology and Systems

To ensure efficient operations, Book Treasures will utilize the following systems:

Point-of-Sale (POS) System: For processing transactions, tracking inventory, and
generating sales reports

E-Commerce Platform: GoDaddy website integrated with Square for online sales and
payment processing

Accounting Software: For financial tracking, reporting, and tax preparation

Inventory Management Tools: Integrated with POS for real-time stock monitoring

These systems will enable streamlined operations, accurate financial management, and informed

decision-making.

Financial and Administrative Processes

The business will maintain organized financial and administrative procedures to ensure

compliance and sustainability.

Key processes include:
¢ Monthly financial tracking and reporting
¢ Inventory cost management and margin monitoring
e Payroll management for part-time staff

e Annual accounting and tax preparation

An external accountant will be engaged to support financial oversight and ensure compliance

with all regulatory requirements.
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Book Treasures is a children’s bookstore startup seeking $80,000 in loan funding alongside a
$10,000 owner investment, totaling $90,000. Startup costs are estimated at $77,500, with
remaining cash reserved for operations. The business operates with a lean model, targeting
$175,000 in Year 1 revenue and growing to over $416,000 by Year 5 through books, events,
school partnerships, and merchandise. Expenses are tightly managed, with payroll scaling as the
business grows. Profitability begins in Year 1 and strengthens significantly by Year 4-5. Cash flow

remains positive, and debt is steadily reduced over time.

tart-up

Book Treasures requires a total startup funding of $90,000, consisting of $10,000 in owner
investment and an $80,000 in loan funding. Startup expenses are projected at $77,500, primarily
allocated toward inventory ($50,000), fixtures and equipment ($13,000), and lease and facility
setup ($8,000). Additional costs include professional services ($5,500) and initial marketing
($1,000). After covering startup expenses, the business will retain an estimated $12,500 in cash

for initial operations.

Table: Start-up Request

Total Start-up Funding
Total Amount Being Requested $80,000
Total Funds Already Received $10,000
Total Funding $90,000
Bank Amount Being Requested $80,000
Investor Amount Being Requested S0
Total Amount Being Requested $80,000
Start-up Funding Already Received
Owner Contribution $10,000
Total Funding Already Received $10,000
Start-up Capital and Liabilities
Loss at Start-up (Start-up Expenses) ($77,500)
Total Funds Received & Requested $90,000

Cash Balance on Starting Date $12,500

Table: Start-Up Usage

Use of Start-up Funding

Expenses
Inventory (Books + Merchandise) $50,000
Lease & Facility Setup $8,000
Fixtures & Equipment $13,000
Professional & Administrative $5,500
Marketing & Launch Capital $1,000
Total Start-up Expenses $77,500
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Assumptions

1. Operations: Small-format bookstore (800-1,200 sq ft) operating six days per week with
approximately 300 business days annually.
Customers & Sales: Estimated 20-30 customers per day with an average purchase value
of $15-$20, supporting a Year 1 revenue target of $175,000.
Revenue Streams: Primary income from book sales, supported by school partnerships,
events, and retail merchandise.
Pricing: Books priced accessibly (around $10 average), with additional revenue from
higher-margin merchandise and paid events.
Cost Structure: Books generate moderate margins, while merchandise and events
provide higher-margin contributions; inventory is restocked regularly.
Operating Expenses: Monthly expenses are maintained at approximately $5,000, with
rent and payroll representing the largest cost components.
Owner Compensation: Reduced owner draw in Year 1, with planned increases aligned
with revenue growth in subsequent years.
Growth Strategy: Revenue growth driven by community engagement, repeat customers,
and expansion of school and literacy partnerships.
Seasonality: Higher sales expected during back-to-school and holiday periods, with

slower activity in early-year months.

Table: General Assumptions

Financial Assumptions

Year 1 Year 2 Year 3 Year 4 Year 5
Growth Assumptions
Total Revenue Growth 18% 23% 26% 30%
Total Expense Growth 17% 26% 13% 23%

Personnel Assumptions
Average Salary Growth
Payroll Growth

Cash Assumptions
Months of Cash on Hand
Bill Payment Term (Days)

Loan Assumptions

Fixed Rate Loan
Loan Term
Loan Rate
Monthly Loan Payment $1,780 $1,780
Average Monthly Interest $465 $298
Average Monthly Principal $1,315 $1,481
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Personnel

Book Treasures plans a lean staffing model starting with the owner and two part-time associates,

expanding to six employees by Year 5. Payroll grows from $48,000 to $128,308 as revenue

increases. A full-time role is added in Year 3 to support growth. This phased hiring approach

controls early costs while ensuring operational scalability and improved customer experience

over time.

Table: Personnel

Personnel Forecast

Management Staff
Owner (Jessica Delgado)
Part-Time Associate
Full-Time Associate
Total Personnel

Management Salaries
Owner (Jessica Delgado)
Part-Time Associate

Full-Time Associate

Management Staff
Owner (Jessica Delgado)
Part-Time Associate
Full-Time Associate

Total Payroll

Year 1

$36,000
$12,000
$30,000

$36,000
$7,000
$0
$43,000

Year 2

$37,080
$12,360
$30,900

$37,080
$24,720

S0
$61,800

Year 3

$38,192
$12,731
$31,827

$38,192
$25,462
$31,827
$95,481

Year 4

$39,338
$13,113
$32,782

$39,338
$39,338
$32,782
$111,458

Year 5

$40,518
$13,506
$33,765

$40,518
$40,518
$67,531
$148,567
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Break-even Analysis

The break-even analysis is a crucial financial tool that helps us determine the point at which our
total revenue equals our total expenses, resulting in neither profit nor loss. Understanding our
break-even point is essential for making informed decisions about pricing, sales targets, and

overall financial sustainability.

Table: Break-even Analysis

Year 1 Break-even Analysis

Monthly Revenue Break-even $13,533

Assumptions:
Average Monthly Revenue $14,588
Average Monthly Variable Cost $438

Estimated Monthly Fixed Cost $13,127

Chart: Break-even Analysis
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Sales Forecast

Book Treasures projects strong and consistent revenue growth, increasing from $175,050 in Year
1 to $416,163 by Year 5. Growth is driven primarily by rising book sales volume, supported by
steady expansion in events, school and bulk sales, and merchandise. Pricing remains stable, while
unit sales increase through stronger community engagement, repeat customers, and school
partnerships. This diversified revenue model reduces reliance on a single income stream and

positions the business for sustainable, scalable growth over time.

Table: Sales Forecast

Revenue Forecast

Year 1 Year 2 Year 3 Year 4 Year 5

Total
Books (New, Used, Bargain) 13,000 15,340 18,868 23,774 30,906
Events & Parties 80 94 116 146 190
School & Bulk Sales 100 118 145 183 238

Merchandise (Stationery, Gifts, etc.) 670 791 972

Price
Books (New, Used, Bargain) $10.00 $10.00 $10.00 $10.00 $10.00
Events & Parties $125.00 $125.00 $125.00 $125.00 $125.00
School & Bulk Sales $250.00 $250.00 $250.00 $250.00 $250.00

Merchandise (Stationery, Gifts, etc.) $15.00 $15.00 $15.00 $15.00 $15.00

Revenue
Books (New, Used, Bargain) $130,000 $153,400 $188,682 $237,739 $309,061
Events & Parties $10,000 $11,800 $14,514 $18,288 $23,774
School & Bulk Sales $25,000 $29,500 $36,285 $45,719 $59,435
Merchandise (Stationery, Gifts, etc.) $10,050 $11,859 $14,587 $18,379 $23,893

Total Revenue $175,050 $206,559 $254,068 $320,125 $416,163
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Chart: Sales Monthly

Year 1 Revenue Monthly
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Chart: Sales by Year

Revenue By Year
$450,000

$400,000

$350,000

$300,000

$250,000

$200,000

$150,000
$100,000
$50,000

S0

Year 1 Year 2 Year 3 Year 4 Year 5

M Books (New, Used, Bargain) M Events & Parties School & Bulk Sales B Merchandise (Stationery, Gifts, etc.)

Book Treasures| 27




Projected Profit and Loss

This section provides a comprehensive overview of our anticipated financial performance over
the coming years. Grounded in strategic planning and market insights, our projections aim to

elucidate the financial trajectory of the company.

Table: Profit and Loss

Pro Forma Income Statement

Year 1 Year 2 Year 3 Year 4 Year 5
Revenue $175,050 $206,559 $254,068 $320,125 $416,163
Subtotal Cost of Revenue S0 S0 S0 S0 S0
Merchant Credit Card Fees $5,252 $6,197 $7,622 $9,604 $12,485
Total Cost of Revenue $5,252 $6,197 $7,622 $9,604 $12,485

Gross Margin $169,799 $200,362 $246,446 $310,521 $403,678
Gross Margin/Revenue 97.00% 97.00% 97.00% 97.00% 97.00%

Expenses
Rent $24,000 $25,200 $27,216 $29,938 $33,530
Electricity, Water, Trash $2,400 $2,520 $2,722 $2,994 $3,353
Internet $1,200 $1,260 $1,361 $1,497 $1,677
Phone $600 $630 $680 $748 $838
Website & Hosting $1,200 $1,260 $1,361 $1,497 $1,677
POS System $2,400 $2,520 $2,722 $2,994 $3,353
Advertising & Promotions $3,000 $3,150 $3,402 $3,742 $4,191
Office Supplies & Store Needs $3,600 $3,780 $4,082 $4,491 $5,030
General Liability Insurance $2,400 $2,520 $2,722 $2,994 $3,353
Inventory restocking $60,000 $63,000 $68,040 $74,844 $83,825
Payroll Taxes & Benefits $4,795 $6,891 $10,646 $12,428 $16,565
Total Personnel $43,000 $61,800 $95,481 $111,458 $148,567

Total Operating Expenses $148,595 $174,531 $220,434 $249,624 $305,959

Profit Before Interest and Taxes $21,204 $25,832 $26,011 $60,898 $97,719
EBITDA $21,204 $25,832 $26,011 $60,898 $97,719
Interest Expense $8,931 $7,356 $5,580 $3,580 $1,326
Taxes Incurred $0 $0 S0 S0 $0

Net Profit $12,273 $18,476 $20,431 $57,318 $96,393
Net Profit/Revenue 7.01% 8.94% 8.04% 17.90% 23.16%
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Chart: Profit Monthly
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Chart: Profit Yearly
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Projected Cash Flow

Table: Cash Flow

Pro Forma Cash Flow

Year 1 Year 2 Year 3 Year 4 Year 5

Cash Received

Revenue $175,050 $206,559 $254,068 $320,125 $416,163
Proceeds from Line-of-Credit $0
Proceeds from Bank Loan $80,000
Owner Contribution $10,000
Proceeds From Long-term Assets $0

Proceeds from Investor $0

Subtotal Cash Received $250,463 $203,933 $250,109 $314,620 $408,160

Expenditures

Expenditures from Operations

Total Personnel $43,000 $61,800 $95,481 $111,458 $148,567
Bill Payments $32,214 $125,847 $136,922 $150,229 $169,516
Subtotal Spent on Operations $75,214 $187,647 $232,403 $261,687 $318,083

Additional Cash Spent
Investor Repayment $0 S0 S0 $0 $0
Start-up Costs $77,500 S0 S0 $0 $0

Principal Loan Repayment $12,423 $13,999 315,774 $17,775 $20,029
Purchase Inventory

Purchase Long-term Assets
0
Dividends Paid

Subtotal Cash Spent $165,137 $201,646 $248,177 $279,462 $338,112

Net Cash Flow 485,326 $2,287 $1,931 435,159 $70,047

Cash Balance $85,326 $87,613 $89,544 $124,703 $194,750

Chart: Cash flow
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Projected Balance Sheet

Table: Balance Sheet

Pro Forma Balance Sheet

Year 1 Year 2 Year 3 Year 4 Year 5
Assets

Current Assets
Cash
$85,326 $87,613 $89,544 $124,703 $194,750
Account Receivable
$14,588 $17,213 $21,172 $26,677 $34,680
$0 $0 $0 $0 S0
$0 $0 $0 $0 $0

$99,913 $104,826 $110,717 $151,380 $229,431

Inventory
Other Current Assets

Total Current Assets

Long-term Assets
Long-term Assets
Accumulated Depreciation

Total Long-term Assets

Other Assets

Other Assets
$0 $0 $0 $0 $0

Total Assets
$99,913 $104,826 $110,717 $151,380 $229,431

Liabilities and Capital
Current Liabilities

Accounts Payable
Y $10,064 $10,500 $11,734 $12,854 $14,540

$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$10,064 $10,500 $11,734 $12,854 $14,540

Current Borrowing
Other Current Liabilities

Subtotal Current Liabilities

Long-term Liabilities
= $67,577 $53,578 $37,804 $20,029 S0

Total Liabilities
$77,641 $64,078 $49,538 $32,883 $14,540

Paid-in Capital
g $10,000 $10,000 $10,000 $10,000 $10,000
Retained Earnings

& S0 $12,273 $30,748 $51,179 $108,497
Earnings
& $12,273 $18,476 $20,431 $57,318 $96,393

Total Capital
4 $22,273 $40,748 $61,179 $118,497 $214,890

Total Liabilities and Capital
$99,913 $104,826 $110,717 $151,380 $229,431

Net Worth
$22,273 $40,748 $61,179 $118,497 $214,890
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Risk Mitigation Strateg

Book Treasures recognizes the challenges associated with operating a retail bookstore and has
developed a proactive approach to mitigate operational and financial risks. The business model
is intentionally diversified to reduce reliance on a single revenue stream and increase overall

stability.

Revenue Diversification: To reduce dependence on book sales alone, Book Treasures
will generate income through multiple channels, including merchandise, events, e-
commerce, and school partnerships. This approach provides flexibility and helps stabilize

cash flow during slower retail periods.

Inventory Control: Inventory will be carefully managed to avoid overstocking and excess
capital tied up in unsold products. A balanced mix of new, used, and bargain books allows
for pricing flexibility and reduces financial risk. Regular monitoring of sales trends will

guide purchasing decisions.

Cost Management: The business will maintain a lean operating structure, particularly in
the early stages. Staffing will begin with the owner and expand gradually based on
revenue growth. Fixed costs such as rent and utilities will be closely monitored to ensure

they remain sustainable relative to sales performance.

Market Adaptability: Book Treasures will remain responsive to changes in customer
preferences and market conditions by adjusting inventory, programming, and pricing
strategies. The inclusion of e-commerce capabilities ensures continued sales even during

periods of reduced foot traffic.
Community Engagement: Strong relationships with schools, educators, and local

families will create a loyal customer base and recurring revenue streams. This

community-driven approach reduces reliance on unpredictable walk-in traffic.
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While Book Treasures is designed for long-term operation and growth, the owner recognizes the

importance of having a clear exit strategy.

1. Sale of Business: As the business grows and establishes a loyal customer base, strong
brand identity, and consistent revenue streams, it may become an attractive acquisition
opportunity for another independent bookstore owner or local entrepreneur. The

inclusion of both retail and e-commerce operations increases overall business value.

Transfer of Ownership: The business may be transitioned to a family member or trusted
operator, allowing for continuity of operations while providing flexibility for the owner’s

long-term plans.

3. Asset Liquidation: If the business is unable to sustain operations, assets such as
inventory, shelving, fixtures, and equipment can be liquidated to recover a portion of the
initial investment. Inventory, particularly books and merchandise, maintains resale value

through secondary markets.

Digital Continuation: The e-commerce platform provides an opportunity to continue
operating the business online, even if the physical location is closed. This allows for

reduced overhead while maintaining revenue generation.

Book Treasures represents a unique opportunity to combine a passion for literacy with a

sustainable, community-centered business model. By focusing on children’s books from birth
through young adulthood, the business fills a meaningful gap in the Arlington, Texas market,
offering families, educators, and young readers a dedicated space that prioritizes accessibility,

inclusivity, and engagement.

The bookstore is designed to be more than a retail location; it will serve as a trusted community
hub where children can discover the joy of reading and families feel welcomed and supported.
Through curated inventory, bilingual offerings, and a carefully designed in-store experience, Book
Treasures will differentiate itself from large competitors that lack personalization and local
connection. The business model is strengthened by multiple revenue streams, including book

sales, merchandise, events, e-commerce, and school partnerships.
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This diversified approach reduces risk and supports long-term financial sustainability.
Additionally, existing traction through pop-up events and online sales demonstrates early
demand and provides a solid foundation for expansion into a brick-and-mortar location.

Book Treasures is also positioned to create measurable community impact. By working directly
with schools, educators, and homeschooling families, the business will actively contribute to
improving literacy and increasing access to books for children who may not otherwise have them.
This mission-driven approach not only supports the community but also builds strong customer

loyalty and repeat engagement.

From a financial perspective, the business is structured to grow steadily, with a focus on
maintaining manageable costs, optimizing inventory, and increasing revenue through both retail
and partnership channels. With the requested startup funding, Book Treasures will be able to
establish its physical location, build initial inventory, and execute a targeted marketing strategy

to drive awareness and customer acquisition.

In conclusion, Book Treasures offers a compelling combination of purpose and profitability. With
a clear market need, a defined target audience, and a strategic operational plan, the business is
well-positioned to become a valued and sustainable presence within the Arlington community.
Through thoughtful execution and continued community engagement, Book Treasures aims to
not only succeed as a business but also make a lasting impact on the lives of children and families

by helping them discover the treasures found in reading.
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